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AGENDA
Public Forum Sessions

 Recap first round of Public 
Forum sessions

 Review format of sessions and 
how sessions changed

 Start to highlight input received 
thus far

Data & Information

 Highlight work underway and 
next steps
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2022 2023

Sept Oct Nov Dec Jan Feb Mar Apr May

We are 
here

PROJECT SCHEDULE
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Public Forums & Committee Meetings

Input Sessions Share Findings

Recommendations

Cost Opinion & ROI

Strategic Energy Analysis

Project Initiation
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PUBLIC FORUMS
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Trip #1: Gary, Indianapolis, Kokomo
Date Campus Forum # Event

September 27 IUN 1 Public Forum #1 + IUN Campus Tour

September 28
IUPUI 2 Public Forum #2 + IUPUI Campus Tour

IUK 3 Public Forum #3 + IUK Campus Tour

Trip #2: Indianapolis, South Bend
Date Campus Forum # Event

October 11 IUPUI Committee Meeting

October 12 IUSB 4 Public Forum #4 + IUSB Campus Tour

Trip #3: New Albany, Bloomington, Indianapolis
Date Campus Forum # Event

October 25 IUS 5 Public Forum #5 + IUS Campus Tour

October 26
IUB IUB Campus Tour

IUPUI Committee Meeting

Trip #3: Richmond, Indianapolis, Bloomington
Date Campus Forum # Event

November 15
IUE 6 Public Forum #6 + IUE Campus Tour

IUPUI Committee Meeting

November 16 IUB 7 Public Forum #7
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PUBLIC FORUMS
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PUBLIC FORUM PURPOSE & OBJECTIVES

SESSION PURPOSE:

Kick-off the Indiana University 
Climate Action Plan by sharing 
process and approach and 
seeking in put to develop a 
shared direction for the 
opportunities and goals of the 
plan.
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SESSION OVERVIEW

SESSION OBJECTIVES:

• Introduce Indiana University Climate 
Action Planning staff & committee and 
SmithGroup

• Provide overview of project scope, 
approach, and planning process

• Review initial project goals, previous / 
current Indiana University initiatives

• Request input on priorities regarding 
topics such as climate change, energy 
use, and prioritization

• Engage in activities aimed at framing a 
future vision for the Indiana University 
Climate Action Plan
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Too much 
text

Confusing
Confusing or 
misleading

Difficult to 
read

Helpful 
context for 

project

Helps define 
scope of IU 

CAP

Helps define 
scope of IU 

CAP

Illustrative of 
final 

deliverable

Illustrative of 
final 

deliverable
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SURVEY QUESTIONS

On a scale of 1-5, how 
important do you 
think the topic of 
climate change is to 
our present and 
future?
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COMPARING INPUT

IUK - KOKOMO

IUN - GARY

IUPUI - INDIANAPOLIS
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SURVEY QUESTIONS

How comfortable are 
you with your 
knowledge around 
the topic of climate 
change?

11 smithgroup.com

COMPARING INPUT

IUK - KOKOMO

IUN - GARY

IUPUI - INDIANAPOLIS
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SURVEY QUESTIONS

On a scale of 1-5, 
how worried you are 
about your future 
with regard to 
climate change?
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COMPARING INPUT

IUK - KOKOMO

IUN - GARY

IUPUI - INDIANAPOLIS
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WHAT ARE YOU DOING TODAY?
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PUBLIC FORUM INPUT QUESTIONS

IUN - GARY IUPUI - INDIANAPOLIS IUK - KOKOMO
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WHAT ARE SOME OPPORTUNITIES TO REDUCE CARBON EMISSIONS?
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PUBLIC FORUM INPUT QUESTIONS

IUN - GARY IUPUI - INDIANAPOLIS IUK - KOKOMO
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WHAT ARE SOME CHALLENGES TO REDUCING CARBON EMISSIONS?
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PUBLIC FORUM INPUT QUESTIONS

IUN - GARY IUPUI - INDIANAPOLIS IUK - KOKOMO
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OPPORTUNITIES

Consistent focus on 
renewable energy 
generation

• Solar

• Wind

• Heat pumps

16 smithgroup.com

COMMON THEMES
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OPPORTUNITIES

 Renewable energy generation

 Mobility & transportation

 Site, buildings & facilities

 Systems

 Operations & utilization

 Purchasing

 Policies

 Social (people-based solutions, education, 
research, community, partnerships)

 Smart metering & fixtures

 Passive energy efficiency & design

 Food & waste
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COMMON THEMES
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CHALLENGES

 Costs & Funding

 Capacity (staff, time)

 Mobility & Transportation

 Site, buildings & facilities

 Systems

 Operations & utilization

 Purchasing

 Policies

 Social (education, 
engagement, behavior, 
culture, perception)

 Technology

 Outside factors
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COMMON THEMES
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COMMITTEE GOAL AND 
GUIDING PRINCIPLES

19 smithgroup.com

PURPOSE OF THE COMMITTEE

Develop 
recommendations for 
short- and long-term 
opportunities to 
reduce greenhouse 
gas emissions on all 
IU campuses

GUIDING PRINCIPLES

• Complete, comprehensive and 
scientifically sound

• Immediate implementation where 
possible

• Financial resources required

• Funding sources and savings identified

• Broad input from students, faculty and 
staff on all campuses

• Benchmarks, dashboards and 
transparency of process and progress

• Carbon neutrality by 2040
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QUESTIONS

 Will the IU Board of Trustees have to 
approve the climate action plan? What 
happens if they don’t?

 What is the plan after April 2023? Will 
you continue to work on other areas of 
emissions?

 IUPUI has around a 60% commuter 
population, what are your ideas to 
account for the carbon emissions from 
student transportation to campus?

 If only a small group wanted to make a 
climate action plan where is a good 
place to start/what topics or fields 
would they be the most effective?

 How do you join the sustainability 
council?

20 smithgroup.com

AUDIENCE Q&A

 What are some of your ideas on 
increasing student participation in 
these plans? Other than open forums 
and surveys?

 How will you address sustainability and 
efficiency when it comes to the medical 
buildings in campus?

 Is the university willing to actually 
invest in the solutions needed for 
carbon neutrality?

 Will this process yield a climate action 
plan or a list of recommendations?

 How much money does IUPUI allocate to 
things such as sustainability or climate 
action in general?

 How are decisions being made 
regarding return on investment?

 Are you looking at the work that other 
institutions are doing, and how is that 
informing this plan?

 Could a future change in administration 
shift attention away from the IU CAP 
(and prevent it from being 
implemented)?

 Are you currently engaging with 
surrounding communities? Do you plan 
to as part of this process?

 Will you be focusing on lasting benefits 
to surrounding communities?

 Campuses have older and aging 
buildings – will you be focusing more on 
adaptive reuse of existing buildings or 
construction of new buildings?
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DATA AND INFORMATION REQUESTS

 Understanding what we 
have

 Identifying data and 
resources needed to 
complete the IU CAP

22 smithgroup.com
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